
 
 

The Project 
 
The Brothers Campaign is an advocacy campaign established and supported by UK-based 
charity Refugee Biriyani & Bananas (RBB) in partnership with US-based non-profit 
organization In-Sight Collaborative. 
 
The Brothers Campaign aims to raise awareness about the stigmas and biases put forth 
against single, male displaced persons and 
inequities in aid delivery to this population. 
This campaign has been ongoing for three 
years since Ruhi Akhtar of RBB first 
recognized the gaps in aid and enlisted 
help from the men in camp. She has since 
established a system that works to include 
members of the affected population in the 
sorting and distribution of aid. 
 
In-Sight Collaborative has been active since 
2016, mostly focusing on advocacy and 
awareness projects in the US. Their focus is 
on the promotion of autonomy in 
humanitarian crises and teaching 
stakeholders how to better involve 
beneficiaries in decision-making and the 
planning and implementation of 
interventions. 
 
RBB and In-Sight Collaborative entered a 
partnership in December of 2019 when Ruhi 
and Madi recognized the overlap between 
their beliefs on dignified aid delivery. The two collaborated on a shoe distribution in 
February of 2020 and hope to continue to work together while In-Sight Collaborative 
undergoes the NGO registration process in Greece.   
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The Partnership 
 
In-Sight Collaborative and RBB currently collaborate on both aid delivery and advocacy 
efforts. The Director of RBB and the President of In-Sight Collaborative work closely with the 
community in Vial to ensure that they are included in the assessment, planning, and 
implementation of aid delivery.  
 

 
The Goal 

 
While women and children are often prioritized in aid delivery and vulnerability framework 
skews aid delivery by available funneling resources to those deemed “vulnerable” and 
contributing to inequities, this means that men and other subgroups are left behind and 
struggle to meet their most basic needs.  
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Many men facing displacement are the heads of their household or were sent ahead and 
journey alone. Displaced males can also include unaccompanied minors who fall through 
aid delivery or protection gaps but are just as desperate for support. 
 
The Brothers Campaign is a partnership of organizations and ground teams that work to 
address this gap in aid delivery and ensure that our brothers are kept safe, warm, and 
supported throughout their time as displaced people.  
 

Our Model 
 
Refugee Biriyani & Bananas (RBB) has been delivering aid since 2015 when founder Ruhi 
Akhtar first traveled to Dunkurk with a van full of biriyani and bananas. Since then, she has 
always enlisted the help of camp residents, “the brothers and sisters” to assist her with aid 

delivery within their own 
communities. Her organization has 
served refugees, asylum seekers, 
internally displaced people, 
unaccompanied minors, and 
prisoners in camps, urban areas, and 
humanitarian crisis zones.  
 
In-Sight Collaborative recognizes 
that interventions designed and 
implemented by outsiders often fail 
to address the needs of the 
community and this can be harmful 
to aid delivery efforts and 
relationships between stakeholders.  
 

The Brothers Campaign is a two-pronged approach to ameliorating the gaps in aid delivery 
and the disconnect between donors and those on the receiving end of aid delivery.  
 
1- We advocate for those who fall through the cracks in humanitarian interventions. Biases 
from the media and negative portrayals of the men, particularly young, single men, seeking 
safety must be addressed. If we want to support this population of people, we believe we 
must go above and beyond giving physical aid at one small intervention point and also help 
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change the narrative on displaced men, hopefully promoting more positive experiences at 
every point in their journey.  
2- We work to fill the gaps in aid delivery and other services. In addition to a shortage of 
physical resources like shoes, clothes, and male-specific hygiene packs, services like safe 
spaces and mental health support are not as available or accessible for men as they are for 
women. By creating teams of brothers to help us with aid sorting and distribution, we 
cultivate a sense of community and a space for them to come for support and nurturing that 
is vital for their survival in these contexts.  
 

Our Method 
 
 
Aid Delivery 

While women and children are rightfully prioritized 

in aid delivery, this means that the men in 

humanitarian crisis zones are often forgotten and 

they struggle to meet their most basic needs. 

Many men are the head of household and are sent 

on the journey to safety alone or are responsible for 

their loved ones; they are just as vulnerable and 

also need physical and psychosocial support. 

The Brothers Campaign is a partnership of multiple 

organizations and ground teams to address this gap 

in aid delivery and ensure that our brothers are kept 

safe and warm throughout their time as displaced 

people.  

Our System 

Aid collection starts months in advance. Generous donors from around the world contribute 

funds and supplies that are taken to the location and stored in order to be sorted by the 
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ground team. To ensure equity and thoroughness in distributions, Ruhi developed an 

in-camp ticketing and online registration system to record who comes to distributions to 

receive aid. Thanks to this system, the winter distribution 

in Vial Camp, Chios covered nearly 3,000 men and 

provided clothes, coats, and shoes to get them through 

the winter weather. The brothers are an active part of this 

process, pulling long hours to help sort the aid ahead of 

distributions and then managing lines, translating, and 

organizing when it is time to take the aid to the residents 

of the camp. Through the ticketing and registration 

processes, the intention is to distribute in a fair and 

dignified manner so that all of the men in camp have an 

opportunity to come and receive aid. This process would 

not be possible without the help from the brothers. 

Advocacy 

Displaced people face an 

overwhelming number of complex challenges and barriers. 

For men, particularly young, single men, these complexities 

and hardships are enhanced by the stigmas and stereotypes 

that the media and the general public put forth about their 

demographic. 

Labeled as anything from economic migrants to terrorists, 

these men are rarely seen for what they are: human beings 

seeking peace and safety. 

Those of us advocating for the brothers acknowledge the 

responsibility we have to the general public to give them 

accurate information in an era of exaggerated media 

portrayals. We also feel an obligation to our brothers to 
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make them feel a sense of autonomy and belonging. 

We recognize that they need support and allies in order to overcome these biases and feel 

secure enough to flourish in their new lives when they are no longer in acute crisis. 

Psychosocial Support 

In acute crisis settings, it can be difficult to establish sustainable and impactful interventions 

for people due to the dynamic nature of these crises. 

Our solution at The Brothers Campaign is to invite the beneficiary population to come and 

assist with operations. This sense of purpose and unity is incredibly important for the mental 

health and autonomy of displaced people. It also offers the opportunity to develop skills like 

systems thinking, communication, and 

language . 

In-Sight Collaborative aims to tackle the 

top-down approach of aid delivery and 

promote grassroots programs that involve 

the beneficiary population in the planning 

and implementation of interventions. Not 

only are there logistical advantages to 

enlisting the help of the camp population, 

but the psychosocial benefits are huge, and 

this can sometimes be the only outlet that 

the brothers have to seek support and 

community. 

The friendships we build in these settings 

can last a lifetime. The sense of community 

and understanding are often necessary as people move forward with their lives. 
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